SPECIALISED INCIDENT
INVESTIGATION TECHNIQUES

SAQA US: 244518, NQF Level: 5
SAQA Credits: n/a
SAIOSH CPD Credits: 5

COMPLIANCE SPECIALISTS Duration: 3 Days

Course description

The Specialised Incident Investigation Techniques Course, based on (ICAM - Incident Cause Analysis
Method) is designed to equip individuals with the skills and methodology necessary to effectively
investigate incidents in the workplace. ICAM is a systematic and structured approach used to analyse
incidents, accidents, or near-misses to determine their root causes and prevent recurrence.

Course outcome

Overall, completing an ICAM Lead Investigator's Course equips individuals with the specialised expertise
needed to conduct thorough, structured, and effective incident investigations. They are empowered to
identify root causes, recommend preventive measures, and communicate findings to ensure continuous
improvement in workplace safety standards.

Participants can expect to achieve several outcomes and acquire specific skills and knowledge:

Investigative Skills
Root Cause Analysis, Interview Techniques & Evidence Collection.

Methodological Understanding
ICAM Framework & Critical Thinking.

Communication and Reporting
Report Writing & Effective Communication.

Prevention and Continuous Improvement
Preventive Measures & Learning Culture.

Compliance and Legal Understanding
Legal Considerations.

Practical Application
Hands-On Experience & Leadership Skills.

Course Content

MODULE 1. LEGAL REQUIREMENTS PERTAINING TO INCIDENT INVESTIGATION

1.1 Introduction.

1.2 The Occupational Health & Safety Act 85 of 1993 — Section 24.

1.3 General Administrative Regulation 8(1) — Reporting of incidents and occupational diseases.
1.4 National Environmental Management Act (NEMA).

15 Other requirement standards (ISO 9001:2015, 1SO 14001;2015 & 45001:2018).

MODULE 2: BACKGROUND AND PURPOSE OF ICAM
2.1  The conceptual and theoretical approach.
2.2  The Fundamentals and Objectives of ICAM.

MODULE 3: DEFINITIONS

3.1 Incident.

3.2 Accident.

3.3 Corrective actions / Immediate actions.
3.4 Preventative actions.

3.5 Reportable Injury.

3.6  High Potential Incidents.

3.7  Work-related Injury.

3.8 Disease.

3.9  Environmental Damage.
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3.10 Absent/ Failed defences.
3.11 Individual / Team actions.
3.12 Task / Environmental conditions.
3.13 Organisational factors.
3.14 Major Incident.

3.15 Workplace Managers.
3.16 Occupational lliness.
3.17 First Aid.

3.18 Medical Treatment.

3.19 Lost time injury.

3.20 Fatality.

3.21 Disabling injury.

MODULE 4: THE RISK MANAGEMENT MODEL vs ICAM

4.1  The risk Management Model.

4.2  The ICAM Model.

4.3  The relationship between the ICAM and Risk Management model.

MODULE 5: INCIDENT INVESTIGATION FUNDAMENTALS
5.1 Immediate response following an incident / accident.
5.2  Establishing incident investigation teams.

5.3  Timely investigation of incidents.

5.4  Visiting the incident scene.

5.5 Interviewing witnesses.

MODULE 6: INCIDENT INVESTIGATION FUNDAMENTALS
6.1 Establishing the incident timeline.

6.2 The PEEPO Chart.

6.3  Applying the ICAM Model.

6.4  The 5 Why’s Method.

MODULE 7: CORRECTIVE & PREVENTATIVE ACTION
7.1 Corrective actions.

7.2 Preventative actions.

7.3 Hierarchy of controls.

MODULE 8: IMPACT & POTENTIAL BENEFIT OF ACTIONS
8.1 Impact & Potential benefits of actions.

MODULE 9: POST INVESTIGATION MONITORING & REVIEW
9.1 Monitor for completion and effectiveness.

MODULE 10: REPORTING & FEEDBACK
10.1 Concise ICAM report for the Record.

THEORETICAL ASSESSMENT
Formative Assessment (Open book test)
Summative Assessment (Closed book test)

PRACTICAL ASSESSMENT
Practical Assignment
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